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FROM THE CHAIRMAN

2022/23 was a year of significant milestones and achievements for
the Harbour Project, most important in this has been our unwavering
ability to support refugees and those claiming asylum in Swindon. It
has been, and continues to be, an especially challenging time for the
Refugee sector in the context of a hostile environment, Nationality
and Borders Act and lllegal Migration Bill, war in Ukraine and a
growing backlog of asylum claims, leading to the opening of a third
hotel in the town.

Reflecting upon our breadth of activities and the positive impact of
our work upon our Visitors, we took the opportunity to update our
Charitable Objects with the inclusion of reference to our efforts to
support people into employment as well as our advice work.

During the year financial support from two of our largest funders was
due to come to an end, which could have represented a significant
hole in our finances. We have been successful with both National
Community Lottery Fund and Swindon Borough Council in securing
continuation funding which helps assure our future as well offering
leverage in other fundraising efforts.

Amid the challenges of responding to higher demand and more
complex cases, we also completed a much needed and very
overdue move to new premises. St Luke’s Hall, our home for the last
two decades, was becoming increasingly unviable. Closure of an
NHS Covid Test facility at Broadgreen Community Centre presented
the opportunity to occupy a larger footprint, with space more flexibly
adaptable to a range of different activities.

The move took 6 months of planning, delivery and completion with
The Harbour working hand-in-hand with South Swindon Parish
Council, our new landlords. We re-opened our services in January
2023 in our new premises and it is fair to say that the move has had a
palpable and positive impact upon our team, volunteers and, most
importantly, our Visitors.

We could not achieve everything that we have in the last year without
the support of our funders, patrons, civic leaders in Swindon and
Wiltshire, the generosity and open-heartedness of individuals,
organisations and local businesses and of course our team and
everyone within the Harbour-family. | formally record our thanks to
everyone who helped us in supporting people most marginalised in
society. This year we have also taken a more active role with the
media, seeking to redress public misconceptions around asylum and
giving voice to the experiences of our Visitors.

In conclusion, despite the many challenges and unpredictable nature
of the work that we do, The Harbour Project remains committed to its
mission of helping asylum seekers and refugees to rebuild their lives
with the best possible chance of a fair hearing, a fair outcome from
their asylum claim, and a fair future in the UK.

David Rowlands, Chair of Trustees




SOME HEADINE FACTS

Over the course of the year 1,403 asylum seekers and refugees were
reached by our services, including 783 who contacted us for the first
time. They were from 68 different countries. This represents a 35%
increase in demand from the previous year. 175 people from the
Ukraine accessed our services.

In addition to Ukraine, the main countries of origin for new arrivals
were Iran, Eritreq, Iraq, Afghanistan and Sudan. Across all of Visitors,
main countries of origin are Iran (16%), Iraq (14%), Eritrea (12%), Sudan
(10%), Afghanistan (7%), Albania and Syria (both 4%), Ethiopia (3%),
Pakistan, Kuwait and Nigeria (all 2%).

There were 165 grants of Leave to Remain (or other form of
protection), 29% more than in 2021/22.

Overall, there were 19,179 individual onsite attendances, 2 x more than
in 21/22. Within this, there were 5,937 advice sessions, 4.316 to asylum
seekers and 1,621 to refugees. There were also 8510 class attendances
across a range of topics from English, to maths and computer skills.

TWE ARESQ LOVELY™

Supporting our staff team of 11, volunteers gave 10,621 hours of their
time (18% more than the previous year, signaling a return to face-to-
face volunteering post-Covid). This included 523 hours of translation
provided by Visitor-Volunteers.

This report records the objects, activities and achievements of The
Harbour Project from 1 April 2022 to 31 March 2023. It has been
compiled with due regard to the Charity Commission’s public benefit
guidance.

The Harbour Project is committed to openness and transparency. Further
information is available at Broadgreen Community Centre, Salisbury Street,
Swindon, SN1 2AN. www.harbourproject.org.uk. info@harbourproject.org.uk.
01793 611682.



http://www.harbourproject.org.uk/
mailto:info@harbourproject.org.uk

OBJECTIVES & PRIORITIES

The Harbour Project is a registered charity (with CIO status) based in
Swindon provisioning advice, support, practical help and friendship
to asylum seekers and refugees in the town. Our mission is to be a
family for every individual who seeks asylum or is granted refugee
status in Swindon and to help them to rebuild their lives.

We hope that our Visitors have the best possible chance of a fair
hearing, fair outcome from their asylum claim, and a fair future in the
UK.

This year we updated our Charitable Objects to better reflect our day
to day work and our unique local offer to our Visitors. We have
incorporated our Steps2Work activities as well as recognition of the
importance of our Advice work.

From May 2022, our Charitable Objects are now:

e To provide relief to Asylum Seekers and Refugees and their
dependents who are in conditions of hardship and distress;

e To preserve and protect the physical and mental health of
Asylum Seekers and Refugees;

e To provide facilities for Asylum Seekers and Refugees for
education, recreation and other leisure time occupations with the
object of improving their conditions of life and assisting their
inclusion into the wider community;

e To support the needs of asylum seekers and refugees with
appropriate information, advice and guidance.




Our strategic priorities for 2022-2023 were:

e Continue to meet the ongoing and changing needs of Visitors.
Keeping our Visitors safe through proactive safeguarding policies
and practices is embedded in everything that we do.

e Focus on the mental well-being of Visitors and ensure
appropriate resources and partnerships are put in place. We do
so much more than merely responding to basic and immediate
human needs.

e Extend (through resource, structure and relationships) our
programme to support Visitors in building employability skills,
seeking and securing suitable employment, and training and
volunteering opportunities.

e Diversify and build our funding base to ensure our ongoing
stability and success well into the future.

e Ensure that our structure, staffing and operational processes
remain fit for purpose. As the organisation grows and responds to
greater complexity of support needs, we have to create ways of
being more efficient, scalable and replicable in our processes.
Our accreditation to OISC L1 (asylum and protection) is a critical
component of this.

e Continue to attract, retain and value volunteers, ensuring that the
experience that they have with us is fulfilling and makes best use
of their skills and experience.

e Continue to meet charitable governance best practice as we
grow and develop.

e Remodel (or identify alternative) premises to meet the needs and
wellbeing of our Visitors, volunteers and staff.

e Work actively with other agencies and influencers to promote the
value of our work and how this benefits our Visitors, the town and
the broader community. Help to address public misconceptions
by giving voice to the real experience of our Visitors.
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Our Values:

Visitor-focused: We prioritise the interests of our Visitors in the
decisions that we make, and recognise the importance of their
involvement in decisions that may affect them. We take a strengths-
based approach to help people to rebuild their lives.

Inclusive & Egalitarian: We are non-judgemental and accepting. We
seek to provide equality of opportunity to allow Visitors to access the
help and advice that they need, specific to their circumstances.

We do not probe or ask detailed questions about events leading up
to someone making a claim for asylum unless the Visitor chooses to
share this with us.

We value our diverse Board of Trustees and Staff team, and welcome
Volunteers from throughout the community, making use of their
myriad of skills.

We build connections and work in partnership with other
organisations wherever possible.

We actively engage with stakeholders in our management and
planning to ensure that our provision remains relevant, valuable and
appropriate.

Warm & Welcoming: We are proud of our warm, family-like
atmosphere. We are informal and friendly, and aim to provide
a safe, comforting environment for our Visitors to enable
Visitors to integrate into Swindon life in ways that are beneficial
for everyone in the community.

Underpinning the informality and friendship, we also pride
ourselves on the effectiveness, professionalism, integrity, depth
and breadth of the services and advice that we offer.




A new place to proud of - our move to Broadgreen

After 6 months of planning and preparation, we moved into our new
premises at Broadgreen Community Centre in January 2023. We
were based at St Luke’s Hall since we were first established as a
Charity in 2022 and had definitely outgrown the space. Especially
since the opening of three hotels as asylum accommodation in
Swindon during 2021 and 2022, we were struggling for room for
advice work, for staff desks, and for a broader range of activities and
classes.

We took the keys to Broadgreen in September 2022 and, harnessing
the great skills of our volunteers and Visitors, were able to turn a tired
and empty space into the vibrant and light-filled building that we
now call our home. Our new landlord, South Swindon Parish Council,
also improved the building, with a new roof, carpeting, decorating
and upgrading the fabric of the building.

With monies set aside, we have invested in new furniture, internet
connectivity and laptops, as well as more welcoming facilities for our
Visitors. With a Tenancy at Will, we are now concluding a 10 year
lease, reflecting the confidence we have for the future and our belief
in the value of the support that we deliver.

We finally moved in in January 2023 and celebrated with a get-
together in February 2023. The move has definitely lifted the spirits of
everyone; staff, volunteers, Visitors and external agencies.
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‘When | come here it changes
my mood' - Harbour Visitor

‘ ‘ ‘Inspired by the project, but aware that many

others around the country don't have access
to such a place. Love the buzz' of the place - so
much going on -cafe/barbers/
classes/ consultation and advice desks etc. Feel
privileged to be part of it all.’

Volunteer , ,




Our support & activities are all targeted towards helping to equip our
Visitors with the skills & resilience, that they need to lead safe and
thriving lives in the UK.

Putting the mental health and well-being of our Visitors sits at the
heart of everything that we do, in terms of how we give our Visitors
space to be heard, how we engage, and the activities we provide.

One of the most vital parts of our work is to provide help and advice
to our Visitors. We are also accredited to OISC Level 1 which allows us
to offer technical advice on a limited range of immigration matters.
The main topics of advice related to Health (743 times); liaison with a
solicitor (1164 times); working with DWP (317 times); liaising with
schools and education (368 times); and liaising with Migrant Help
(259 times).

Our Steps2Work programme has been able to increase its capacity
with more staff and volunteer hours dedicated to helping people
gain skills and build connections. Volunteering opportunities for our
Visitors really took off this year with over 75 placements within a wide
range of organisations including Great Western Hospital, British Heart
Foundation, the Survivor Shop, and Olive Tree Cafe. A weekly job club
also created a dedicated space for people to focus upon their CV's
and job search.

Advice sessions take place face-to-face with one of our Advisors or
volunteers. We have found that an appointment system, with some
space for drop-in’s, works best, ensuring that the most important
issues are attended to and that people get dedicated time to be
heard.

With the help of Vodafone and Migrant Help, we have been able to
give 943 free SIM cards to our Visitors. This allows people to stay in
touch with friends and family, as well as being contactable by key
agencies.

Learning English and Maths is key to future independence and
potential employment. 30 volunteer teachers delivered classes to
469 students who collectively attended 5548 times - a 28% increase
upon the previous year. Maths tuition also continued this year with
twice as many students as last year. Our 5 volunteer teachers taught
54 students who collectively attended 324 times.




Around a third of our Visitors are part of family groups, meaning that
support needs and interests are as varied as the people we meet
each day. With a high number of single men living in hotels close to
our Centre, it has been especially important to make space for
female Visitors to engage with us. 152 different women have joined in
some sort of women’s only activity over the course of the year,
attending 774 times.

Facilitated by our Female Visitor Engagement Lead, our Women's
Group is self-led, with topics and activities selected by members of
the group. We have been delighted to see a number of our women
having the confidence and presence to lead the group, sharing their
culture and experiences.

Similarly, making space for our Youth Group has been especially
important. The number of Unaccompanied Asylum Seeking Children
accessing our service grew to 64. Our weekly youth group has
proven to be a strong conduit into forming relationships with
younger Visitors, many of whom attend college during the daytime.

Our expertise in supporting Age Assessments developed significantly
as many of the young men were housed inappropriately in hotel
adult accommodation. 157 people attended Youth Group sessions
553 times.




Our people are our greatest asset, bringing diversity of skills
and experience to enrich what we do at The Harbour.

The Harbour Project Trustees met seven times during the year.
Meeting agendas are managed on an annual cycle with standing
items such as financial performance and risk discussed at each
meeting. Two trustees, Monica Potter and Basel Esleem left us during
the year. Emma Graham was appointed to the board of trustees in
May 2022.

We were supported by 98 volunteers over the year who collectively
gave over 10,000 hours of their time. All volunteers require a DBS to be
in place before they are able to work with us. We conducted a
volunteer survey and held regular volunteer get-togethers to ensure
views are heard and that we can make volunteering with us as good
as it can be.

‘I love meeting people from all walks of life and
‘ just doing what | can to try to help the visitors to
have happier and safer lives wherever it is that
they end up. Even if they're in Swindon for a day
or forever, | want to have a positive impact and
for the visitor to know that there are people who
care’.
Volunteer
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Many cite the negative rhetoric around small boats and asylum
seekers as a key reason for volunteering with us ‘I think the State’s
approach to asylum seekers and refugees in the UK is shameful, and
believe that community efforts, such as The Harbour Project, are key
for bridging the gaps that our government refuse to acknowledge or
change'.










FINANCIAL OVERVIEW 2022-23

This year marked the move to Broadgreen Community Centre and we were able to use Designated Reserves put aside in previous years to fund
refurbishment works as well as new equipment and furniture for our new premises. The costs of refurbishment are to be depreciated over 10
years, in line with the terms of the lease, drawing down from Designated Reserves.

Costs increased 8% year on year. It was a significant achievement to hold our cost base at this level given the dramatic increases in demand that
we have seen. Staff costs represent 71% of all costs, underlining the importance of our people as our most valuable asset.

Income in 2022/23 was almost the same as we secured in the previous year. The proportion of income from Major Funders slightly reduced,
mainly as a result of a smaller award from NCLF. In 2021/22 we had also received money from NCLF to cover the costs of an independent external
evaluation. Reassuringly, income from smaller grants, gifts and donations, and fundraising increased this year, after the reductions felt during
Covid years.

This year also marked the ending of two of our largest income streams - NCLF and Swindon Borough Council - and the need to reapply and/or
secure new sources of funding for us. This was a cause of concern, particularly as we were also planning to move to new premises whilst
responding to the needs of new arrivals in three hotels in the town.

In the summer of 2022 we were re-commissioned for 5 years by SBC to provide support to refugees and asylum seekers in Swindon following an
extensive retendering cycle. In parallel, we were also successful in our application to NCLF who are also to fund us for a further 5 years.

A new maijor funder for us this year is Zurich Community Trust who will support us for 3 years. We also benefited from the closure of a local Trust -
Kingshill - who transferred some of their remaining financial assets to us as a contribution towards our property costs.

The Trustees are grateful to lan Robertson and Rachael Taylor, and Independent Examiner Robert Raynes for preparing and examining the
Accounts respectively.










THE OUTCOME WHEEL

Harbour Project —

Voice

»  English language skills. Ability to understand/
articulate questions/ ask if not understanding.

*  Confidence to ask questions.

*  Wanting to have a say. Confidence to express an
opinion and offer feedback and ideas.

= Taking active ownership of their own case.

= Prepared to support others in having their say.

Trust

*  Trusting Harbour, who we are as people.

= Trusting that we work with positive intent
- no agendas, favouritism or sharing
information.

+  Trust to share their story and information
with us.

*  Recognition of expertise of Harbour -
seeking us out based on experience.

*  Who they turn to at a time of need.

Outlook & Aspirations

Time horizon of need & valuation of self-worth

= short-term = food/ accommodation/ money/
health

= Short/ medium term = wanting to learn/
engagement in activities

*  Medium ="I'm bored’ — can | volunteer/ go to
college/ get involved in something new/
worthwhile

*  Longer term = rebuilding careers/ lives/ new skills

Outcome Wheel

Confidence
Self-care &
Mood

Networks & .
Community

Outlook &
Aspirations

Confidence, Self-care & Mood

=  Confidence to contact Harbour and ask for help
] Confidence to engage in conversation

*  Confidence to join in activities

*  Personal presentation

* Interest in physical & emotional wellbeing.

= Anxiety/ stress/ anger/ concentration.

Self-reliance &

Networks & Community

* Do they have friends? How many people do
they know in Swindon?

*=  Have they been able to build a local support

network — sport/ church & faith groups/

education.

Are they learning to navigate the town and

find people & places?

* Do they feel part of the community?

* Do they see themselves settling in Swindon?

*  Have they been able to make friends from
cultures/ communities different to their own?

Independence

Self-reliance & Independence

* Do they know what other agencies to contact for help &
how to find information? (eg, Housing Teams/ Migrant
Help). Could they do this without our help?

* Do they understand official correspondence?

*  Understanding asylum/ refugee process and their status

*  Understanding of UK culture, protocols, legal system

»  Ability/ confidence/ willingness to help others.




WE USE THE THEORY OF CHANGE MODEL TO SUPPORT OUR VISITORS

Issues

The Harbour Project — Theory of Change

Outcomes

POVERTY &
Dignity

DISEMPOWERED
- Limited English
- facing difficulty
understanding: -
UK culture &
Iystems
-health &
education
-immigration &
asylum system

Face isolation,
exclusion. Lack
z=nze of
belonging.
Poor mental and
physical
WELLBEING

Difficulty in
BCCesEINg
EMPLOYMENT
market

Clathing and Bus Paszes Free Shop for
Household items Sanitary Towels
Food & Toiletries
Free café and g
AR I Destitution Fund i T
English classes QISC L1 Signposting to
Immigration Adwvice other 2gencies
Advice
BE it W Relationships with
Relationships with Health Providers & solicitors
Accommodation Schools
Providers
Addressing asylum support issuss
Bikes Womens Group Counselling Art
Faotball fogs
Cultural Awarensss Youth
C e haths Conversation
Trips and outings tuition arcled
I Homework Club hMusical Events Sewing
CV and job search Relationships with Identifying lob
support employers veluntesring Club
Steps2wiork Relatiomships with

Accessing UC B bensfits

training providers

Self-Confidence

* Confidemce to ask for help.
* Retain/regain pride in
personal appearance
* Addressing mental amd
physical health meeds
* Confidence to join in activities
and engage in conversation

Self-reliance and independence

* Contacting other agencies
independently and confidently
* Responding to official
correspondence
* Understanding asylum process
and their status
" Geting to grips with UK culture
* Ability to help others

Outlook and Aspirations

® Basicneeds met
* Shifting outlook from
immediate needs to
engagement/ learning
* [|nterest in volunteering
contributing to community
* Rebuilding career/ skills/ lives.

Voice

* Improved English. Ability to
understand.
* Confidence to ask questions.
Wanting to have a say.
* Taking ownership of their casef
next steps of their life jourmey.
* Supporting others to hawe their
say.

Metworks and Community

* Building new friendships,
including people from different
cultures and communities.
* loining local activities — such as
faith groups or sports
* Seeing themselves as part of
and belonging in Swindon

Trust

* Trusting Harbour and the
referrals we make. Seging that
we work with positive intent.
® Trust to build new relationships
and share information.
* Trusting Harbowr a5 a safe port
of call as people mowve on with
their lives.
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Broadgreen Community Centre, info@harbourproject.org.uk

Salisbury Street

SN12AN www.harbourproject.org.uk

Office hours: Mon-Fri 9am to 3pm The Harbour Project

Advice hours: Mon-Fri Tlam to 2pm

: 0793 611682 We /CO m e tO

BROADGREEN
MUNITY CENTRE

THE

HARBOUR

PROJECT
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@swindonharbour




